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Government policy management faces a pivotal moment in its modernization
journey. Agencies across federal, state, and local levels are discovering how
artificial intelligence (AI) can streamline their workflows, ensure compliance,
and improve public outcomes.

Yet with so much buzz around AI—accompanied by privacy, security, and
ethical concerns—it’s natural for policymakers to approach this technology with
both excitement and caution.

In this article, we’ll explore how Al can elevate policy management, outline
concerns around AI adoption (such as data privacy and bias), and offer
practical guidance on selecting the right Al solution for your agency.

Our goal is to foster a deeper understanding of AI’s potential, while ensuring
decision-makers feel prepared to address the real challenges that Al brings.

Real-World Applications of Al in Policy Management

Government agencies create and manage policies that affect millions of people, often under tight
timelines and intense public scrutiny. Traditional policy workflows typically involve manual reviews,
cross-referencing thousands of pages of regulation, and coordinating feedback among numerous
stakeholders. These processes can be time-consuming and costly.

Without AI, policymakers must often rely on:

- Manual Data Analysis: Staff comb through large volumes of documents
and outdated records.

- Fragmented Systems: Each agency maintains its own set of policies, which can
lead to conflicting rules or duplicative efforts.

- Lengthy Approval Cycles: Draft policies can languish for months or years before
being finalized, creating uncertainty and potential gaps in services.

Many policymakers remain encumbered by siloed data, manual updates, and slow approval processes.
The administrative load results in fragmentation and inefficiency, leading to critical delays when policies
must be updated promptly—be it for public health emergencies, natural disasters, or economic crises.
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Al-driven platforms are positioned to optimize and accelerate policy work:

- Policy Creation: Drafting new regulations supported by large language models (LLMs) that
quickly analyze existing statutes and jurisprudence.

- Compliance Tracking: Automated alerts when policies are outdated, inconsistent, or misaligned
with the latest federal or state mandates.

- Research and Public Input: Al can sift through public comments and historical data, offering
policymakers deeper insights into community needs.

A compelling case comes from Tennessee’s statewide adoption of Esper, which led to a 25% reduction in
regulatory review time. By centralizing policy drafting and review in a single platform enhanced with Al-
driven recommendations, state agencies cut down administrative delays, freeing resources to focus on
core governance tasks. (Source: Internal Esper Case Study, 2023)

Overcoming Stigmas and Risks of Al in Government

Al is not a magic wand; it's a tool that must be
governed, monitored, and continuously improved.
Despite Al’s potential, public officials remain
justifiably cautious. Concerns range from security and
data privacy to algorithmic bias and high
implementation costs. As the Brookings Institution
notes, poorly governed Al can exacerbate existing
inequities if bias is not actively mitigated.*

1.  Data Privacy: Government agencies handle sensitive information, making data breaches a top
worry. Cloud-based Al systems must incorporate strict encryption, prevention of data use in
further training of language models, user access controls, and compliance with frameworks such
as FedRAMP.

ESPER POLICY LAB 4



2.  Security Vulnerabilities: Advanced Al capabilities can also pose risks if misused. In January
2025, the emergence of DeepSeek Al highlighted how generative models can potentially
leverage breached data to conduct sophisticated analyses. If staff use consumer-grade or
unregulated Al tools, agencies could unwittingly expose sensitive government information.

3. Bias and Fairness: Without careful data curation, Al systems can perpetuate historical biases. It's
important to emphasize transparency and stakeholder collaboration in Al system design to
address potential inequities.

4.  Public Trust and Transparency: The misuse or misunderstanding of Al could erode public
confidence. Policymakers need guidelines to ensure any Al-generated decisions are
explainable and open to scrutiny.

Governance is key to responsible Al adoption. Frameworks such as the GAO’s Accountability Framework ?
and the NIST Al Risk Management Framework ® provide oversight mechanisms to ensure transparency,
fairness, and public trust.

Tools like Esper integrate audit trails and compliance tracking to align with these standards. With secure
hosting on FedRAMP authorized AWS Bedrock for generative Al, preventing the use of customer
prompts and responses from being used in further training of language models.® Esper customers are able
to have full visibility into how their staff are using Al tools like Smart Search, and benefit from Esper’s
robust security protocol to ensure their organization remains safe and secure.

Comparing AI Models and Building a Purpose-Built Solution

Not all Al is created equal. Agencies sometimes
opt for generic platforms—such as OpenAl’s
GPT-based solutions or Google’'s Gemini —
without fully understanding the technical and
compliance complexities that come with public
policy contexts. While large-scale, general-
purpose Al models can be powerful, they may
fall short in nuanced policy environments where
data security, domain specificity, and
compliance integrations are non-negotiable.
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Government applications demand certain features:

1. Compliance and Data Security: Government Al needs to adhere to strict regulations around
data handling and storage. Purpose-built platforms often come with security features explicitly
certified for the public sector.

2. Traceability and Auditability: Knowing how policy changes were recommended is vital. Some
Al solutions may provide “black box” outputs, while others—especially those designed for
government—offer traceable, documented rationales.

3.  Contextual Training: Generic models may not understand the specific language and nuances
of regulatory text. Purpose-built models are trained on relevant policy documents, legal
statutes, and industry best practices.

Esper stands out among platforms like Lexipol, ConvergePoint, and PowerDMS because it was designed
specifically for the end-to-end policy lifecycle—from drafting to review, approval, and publication. This
integrated approach, coupled with Al-driven modules, helps agencies reduce administrative burden and
fosters transparency. (Source: Internal Esper R&D, 2023)

When Government Should or Should Not Use Al

According to the GAQO'’s “Artificial Intelligence: An Accountability Framework for Federal Agencies and
Other Entities,” Al is most effective when:

e There is ample, high-quality data relevant to a policy challenge.
¢ The benefits of automation (speed and scale) outweigh the cost of traditional approaches.
¢ The risks of bias, privacy breaches, or misuse can be sufficiently mitigated.

However, Al might not be the best fit if:

e The available data is low-quality or incomplete, risking inaccurate models.

e The policy context demands human deliberation or qualitative judgment that algorithms
cannot capture.

e Legal constraints or cultural concerns limit the acceptability of automated decision-making.

ESPER POLICY LAB 6




1.

Key Considerations for Policymakers

Define Clear Objectives: Identify specific policy-management pain points that Al can address—
research, drafting, compliance, or public engagement.

Evaluate Vendors Thoroughly: Compare model capabilities (like Gemini vs. OpenAl’s GPT vs.
Esper’s SmartSearch) but factor in government-specific functionalities, data security, and
domain expertise.

Develop a Governance Framework: Adhere to the GAQ'’s accountability guidelines. Form an
internal governance board or task force that includes policy, legal, IT, and ethics experts.

Pilot, Then Scale: Start small with a pilot project—perhaps in one department or policy area.
Measure outcomes, refine your approach, and scale up as confidence grows.

Continuous Training and Auditing: Al models must be frequently updated to handle new
legislative language and policy changes. Likewise, continuous audits ensure compliance, fairness,
and alighnment with public values.

Looking Ahead: The Transformation of Government Policy

Al in policy management is no longer a speculative trend—it’s a practical solution already producing
tangible results. Policymakers who integrate Al responsibly can:

e Think critically about Al’s role in driving more efficient, equitable, and transparent governance.

e Feel confident that risks—while real—are addressable through frameworks like those outlined by
GAO, Brookings, and Deloitte.

e Start exploring Al implementations within their agencies, beginning with pilot programs in areas like
compliance tracking or SmartSearch-enabled drafting.

Ultimately, the right Al solution, grounded in robust ethical oversight, can redefine policy management
for the better. Whether you opt for a platform like Esper—purpose-built for the public sector—or another
specialized tool, now is the time to explore Al’s possibilities.
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